
Republrc of the Phrirppines
Provrnce of Pongosrnon

N4UN C PAL]TY OF BAYAMBANG

OFFICE OF THE MUNICIPAL MAYOR

EXECIITIVE ORDER No.06
!'eies of 2022

STRENGTHENING AND SUSTAINING THE IMPLEMENTATION OF THE
STRATEGIC PERFORMANCE MANAGEMENT SYSTEM (SPMS) OF THE MUNICIPAL

GOVERNMENT OF BAYAMBANG

WHEREAS, Public Office is a Public 'l'rusr It is a setded principle of law that municipal

corporations are agencies of the State for the promotion and maintenance of local self-government and

as such are endowed with the police powers h order to effectively accomplish and carry out the

declared obiects of its creation;

WHEREAS, a Local Govemment Unit is a political subdivision of the State which is

constituted by law and possessed of substantial control over its own affairs to develop not only at its

own pace and discretion but also with its own resources and assets. With its broadened powers aod

increased responsibilities, a local govemment unit must nov operate on a much larger scale including

more extensive operations which entail more exPenses;

WHEREAS, Article One, Section 4.14 O) (1) (><) of Republic Act (X.A) 7160, otherwise known
as the Local Government Code of 1991 directs executive officials and employees of the municipality to
farthftrlly discharge their duties and functions as provided by law;

WHEREAS, the (livil Service Commission (CSQ issued Memorandum Circular (I{Q No. 6,

series of 2012, otherwGe known as the "Guidelines in the establishment and implementation of agency

Strategic Performance Management System (SPMS)";

WHEREAS, the Municipal Govemment of Bayambang issued on October 8, 2014, Executirc

Order No. 10, Series of 2014, institutionalizing the implementation of the SPMS, and approved by the

CSC Lingayen Field Office.

WHEREAS, there is a need to sustain the implementation of the SPMS to ensure the

reaizttton of its stated objectives 25 aligned with the strategic and development goals of the LGU'

including, among others, the accomplishment of the objectives and targets under our Comprehensive

Development Plan, Executive-kgislative Agend4 and the Bayambang Poverty Reduction Action Plan;

WHEREAS, sustaining the implementation of the SPMS entails updating of the members of
the Performance Maoagement Team (PMI) giveo its current o€anizaionol structure;
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NOW, THEREFORE, I, DR. CEZAR T. QUIAMBAO' by vinuc of the powers vcsted in

me by la*' as the I-ocal Chicf Executive, do hcreby mandate the STRENGTHENING AND
SUSTAINING THE IMPLEMENTATION OF THE STRATEGIC PERFORMANCE
MANAGEMENT SYSTEM OF THE MUNICIPAL GOVERNMENT OF BAYAMBANG,
PANGASINAN:

SECTION I. SCOPE AND
Govemment o f Bayambang.

PURPOSE. This policy shall bc applicable to the Municipal

SECTION II. RECONSTITION OF THE PMT. The PMT mxndated under CSC MC 6 is hereby
reconstituted as follows:

CHAIRPERSON : Municipal Administrator

VICE-CHAIRPERSON : C)IC, Municipal Planning and Development Office (N,IPDC)

MEMBERS : Information and Communications Technologl Officer

Municipal Budget Officer

Municipal Human Resource Management Officer

Municipal Treasurer

Municipal Health Officer

President, Balon Bayambang Employees' Association

SECTION III. REITERATION OF RESPONSIBILITIES. The following roles and

corresponding responsibilities are (dterated in accordance with CSC MC 6:

Role Responsibilities

DR. CEZART. QUIAMBAO
Municipal Mayor

HON. RAUL R. SABANGAN
N{unicipal Vice Ma_vor

Primarily responsible and accouritable for the
cstablishment and implementation of the SPMS.

Sets the organization's performance goals /
obiectives and performance measures.

Determines agency target setting period.

Reviews and approves offrce performaoce
commitment and rating.

Reviews and approves recommendation of rating of
performance of offrces.

Reviews and approves recommendatioos on high
performers.

SPMS CHAMPION



Role Responsibilities

Revieuzs and approves recommendations for agency

training plan and budget based on consolidated
individual performance development plans.

PERFORMANCE
MANAGEMENTTEAM (PMT)

Sets consultation meeting of all Heads OfFrces for
discussing the targets set in the Of6ce Performance
Commitment and Rating (OPCR) F-orm.

a Recommends office performance commitment and
rating to the llead of Agency for approval.

Monitors and evaluates the effectiveness of the
Agency SPMS every yeaa and recommends
improvements e ssential to ensure its continued
suitabfity to the needs of the Agency.

a Identi6es top performers and provides inputs to the
PRAISE Committee for grant awards aod incentives.

a Acts as appea.ls body and frral arbiter for
performance management issues of the agency

(as I)MT Secretariat)

o Monitors submission of the Office Performance
Commitments and Review Form and Schedule the
re view/er.'aluation of Office Commitment by the
PMT before the staf,t of a performance pedod.

I\{onitors regular submission of progress
accomplishment reports of departments
accordance with set performance targets.

or
in

Consolidates reviews, validates and evaluates the
initial performance assessment of the Department
Heads based on reported Office Accomplishments
against the success indicators, and the allotted
budget against the actual experlses. The result of the
assessment shall be t1le basis of PM'I's

a

. Ensures t}lat Office performance targets, measures,

and budget are aligned with the LGU Bayambang
mandate and that work distribution of offices is

rationalized.

o Adopts its own internal rules, procedures and
stratesi.es in carrying out the above responsibilities
including the setting of schedules and meetings and
deliberations.

MUNICIPAL PI-ANNING AND
DEVELOPMENT OFFICE



Role Responsibilities

recommendation to the Mayor or Vice Mayor shall
determine the l'inal Off,rce Rating.

Conducts atr agency performance planning and
rcview conference for the purpose of discussing the
office assessment for the preceding performance
period and plans frrr the succeeding ratilg period
with concemed Department Heads. This shall
include participation of the frnance ofFrces as regards
budget utfization.

a Prepare and recommend SPMS calendar for
approval of the SPMS Champion

o Provides each Department with the frnal Office
Assessment to sen e as their basis in t}te assessment
of individual staff members.

a Sen e as the PMT Secretariat.

HUMAN RESOURCE
MANAGEMENT OFFICE

o Monitors submission of Individual Performance
Commitment and Revie*' (IPCR) Form by
Department Heads.

a Review IPCRFs to standardize performance targets
amoflg those holding similar positions and working
under same conditions.

a Reviews the Summary List of Individual
Performance Rating to ensure that the average

performance rating of employees is equivalent to or
not highcr than the Office Performance rating
(OPCR) as recommended b1' the PNfI' and approved
by the Mayor / Vice- Mayor.

Prepares draft of communications for signature of
the Mayor or Vice Mayor related to performance of
individual employees, including.

Provides analytical data ofl retention,
skill/competency gaps, and talent development plans
that align with strategic plans.

()rgartize interventions to equip Department Heads
with competencies needed to perform their
monitoring and coaching responsibilities.



Role Responsibilities

Coordinates developmental interventions that will
form part of HR plan.

DEPARTMENT HEADS . Assumes primary responsibiliry for performance
management in his/ her offrce.

o Conducts st ategic plaflning session with staff and

agrec on the outputs that should be accomplished
based on the strategic goals/objectives of the
organization.

o Submits the OPCR to the N{PDO.

o Reviews and approves commitments (targets)

indicated in the individual Performances
Commitment and Review Forms before these are

submitted to the HRMO at the start of the
performance period.

Monitors closely the status of the performance of
their subotdinates and provide support and

assistance through the conduct of coaching for the
attainrnent of targets set by t}te Department.

Evaluates the performance of employees under
his/her department.

Submits regular accomplishment report to the
MPD() based on the prescdbed timeline.

Informs employees of frnal rating and identihes
necessary interventions for employees based on the
assessment of der.elopmental needs.

o Recommends and discusses developmental
plans with subordinates who obtain
unsatisfactory performance during the rating
period not later than one (1) month after the
end of the said period. Recommends and
discusses developmental plans with subordinates
v-ho obtain unsatisfactory performance during
the rating period not later than one (i) month
after the end of the said period. A written notice
that a succeedhg unsatisfactory performance
shall warrant thdr separation from the sen ice.

o Provides prelirninary ratiag to subordinates
showing Poor Performance not eadier than the



Role Responsibilities

third (3rd) month of tie rating period. Prepares

arrd discusses the Developmental Plans for
subordinates with Poor performance rating. A
written notice shall be issued that failure to
improl'e their performance shall warrant their
separation from the service.

INDIVIDUAL EMPLOYEES Act as partners of management and their co-
employees in meeting organizational performance
goal.

SECTION fV. REGUI-A.R REMINDER ON PERFORMANCE. 'Ihe HRM() is hereb,v directed

to ensure tle regular conduct of rcfresher or reorientation among all employees and officials on the

proper implemcntation of SPMS.

SECTION V. STRENGTHENED MONITORING AND EMPLOYEE CAPACITY
BUILDING TO ACHIEVE RESULTS. Department and Unit lIeads are hereby directed to
perform regular meeting and coaching sessions to document success and opportunities for Ieaming to
improve performance. Departmeflt and Unit Hcads will submit coaching joumals using the (iROW
template at a minimum of once every quarter to the HRMO.

SECTION VI. EFFICIENT AND HARMONIZED IMPLEMENTATION.'lhe ICT Officer is
hereby directed to support the HRMO, the MPDC, and other ofFrces in the efficient, effective, and

sustained implementation of the SPMS. Among others, the ICTO shall:

A. Provide technical assistance, including training mentoring and shadowing as necessary, to the

IIRMO, the MPDC, and other specified roles in CSC MC 6 for the proper implementation of
the SPMS.

B. Assist the MPDC in the rationalization and harmon2ation of planning and monitoring
processes of higbJevel plans, iflcluding, among others, ttre Comprehensive Development Plan,

Annual Investment Plan, Executive-kgislative Agend4 and the Bayambang Poverty Reduction
Action Plan, with the goal in mind of reducing reponing fatigue and ensuring results.

C. Del-elop an online system that shall support the management and implementation requirements
of the SPMS, as mandated in CSC MC 6.

D. Ilarmonize the SPMS implementation with efforts for tle cenification of the LGU Qualitv
Management System under ISO 9001:2015.

SECTION YII. TRANSITIONARY PROVISIONS. Within 15 calendar days of issuance of this
EO:

A. 'I'he MPDO is directed to issue a memorandum on the submission of SPMS forms, including
OPCRs and accomplishment reports with their prescribed templates and reporting timelines.



B. The HRMO is directed to issue a memorandum to all employees through thek respective

Department and Unit Fleads to inform them of timelines and prescribed templates to comply

with the provisions of SPMS.

SECTION VIII. DATA PRfVACY. Individual performance ratings are considered sensitive personal

information, and shall be secured in accordance with the provisions of the Data Privacy Aa of 2012.

SECTION IX. SANCTIONS. Non-compliance with any provisions of this Executive Order shall be
subject to sanctions as indicated in CSC MC 6.

SECTION X. SEPARABILITY CL{,USE. If any pror-ision of the Executivc Order is declared
invalid or unconstitutional, the other provisions not affected ttrereby shall remain valid and subsisting.

SECTION XI. REPEALING CIAUSE. All other orders, rules, regulations and issuances, or parts
thereof, which are inconsistent with this Order, are hereby rcpealed, amended or modified accordingly.

SECTION XII. EFFECTMTY CIAUSE. This Executive Order shall talie effect immediately and

will continue until amended or revoked.

kt copies of this Order be fumished to all Offices and Departments for their information and
gridance.

DONE in the Mmidpaliry of Bolanbang Patgaiun Phib??ines, this td dq lfFebnary, 2022.

DR. C
Municipal
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