MUNICIPAL MAYOR OF BAYAMBANG

EXECUTIVE ORDER No. 028, s. 2016

COMPOSITION AND FUNCTION OF LGU BAYAMBANG
PERFORMANCE MANAGEMENT KEY PLAYERS

In line with the Strategic Performance Management System of LGU Bayambang, the key
players in the implementation and monitoring of the LGU SPMS are hereby constituted.

Player Roles
#» Prmanly responsible and accountable for
the estabhshment and mplementaton of
CHAMPIONS the SPMS.
DR CEZART. QUIAMBAO
Municipal Mayor ¥ Sets the organization’s performance goals /
objectives and performance measures.

# Deternune agency target setiing peniod. :

HON. RAUL R. SABANGAN ¥ Approves office performance commitment
Municipal Vice Mayor and ratmg,

* Assess performance of offices.

Performance Management Team (PMT)

\_!

Sets consultatton meetmyg of all Heads of
O¥ffices for discussing the trgets set i the

Composition:

Chairman
ATTY. RODELYNN RAJINT A, SAGARING
Mun. Adrmmsteator

\1"

Office Performance Commitment and
Ratmg Form.

Ensures that Office performance targets,
measures, and budget are ahgned wath the
LGU Bayambang and thar work dismbuton

Vice Charman of offices 1 ratiomalhzed,
MA-LENE 5. TORIO
OIC MPDO » Identfies top performers and provides
mputs to the PRAISE Commuittee for grant
Members of awards and incennves.

Office of the Mayar
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MUNICIPAL MAYOR OF BAYAMBANG

ERLINDA S. ALVAREZ - Mun. Accountant 7 Recommends approval of the office
performance commutment and rating to the
LUISITA B. DANAN — Mun. Treasurer Head of Agency.
PETER B. CARAGAN — Mun. Budget Officer # Momtors and evaluates the effecnveness of
the AGENCY-SPMS every year and
NORA R. ZAFRA - HRMO recommends improvements essential to |
ensure 1ts contmued sintabihity to the needs |
LUZ B. CAYABYAB -RO 1 of the Agency.
2rd Level Rank & File Representative
# Adopts its own mitermal procedures
MARY ROSE R. AQUINO - Admin. Asst. [T mdupsmmgms in ml:fymgml::t:: the above
1* Level Rank & File Representative responsibdities  ncluding the setting of

schedules and meenngs and dehberations.

# Acts as appeals body and final arbiter for

performance management ssues of the
agency-.

» Monitors submission of the Office
Performance Commitments and Review
Form and schedule the
revicw/ cvaluation of Office
Commitment by the PMT before the
start of a performance penod.

: # Consohdates reviews, vahdates and
Planning Office evaluates the inital performance
assessment of the Department Heads
based on reported Office
accomplishments against the success |
indicators, and the allotted budgert |
aganst the actual expenses. The result of |
the assessment shall be the basis of
| PMT’s recommendation to the Mayor |
~' or Vice Mayor who shall determine the
Final Office rating,
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MUNICIPAL MAYOR OF BAYAMBANG

» Conducts and agency performers
planning and review conference
annually for dicussing the Office
asscssment  for  the  preceding
performance period and plans for the
succeeding ratng  with  concemed
Department Heads. This shall include
participation of the Budget Office as
regards budget utithzation.

= Provides each Office with the FAnal
Office Assessment to serve as basis of
Offices in the assessment of mndividual
staff members.

» Planning Office shall serve as the PMT
Secretanat

# Monitors  submission of Individual
Performance Commitment and Review
(ICPR) Form by Department Heads.

"f

Reviews the Summary List of Individual
Performance Ratmg to ensure that the
average  performance rating of
employees is equivalent to or not higher
than the Office Performance Ratng
(OPCR) as recommended by the PMT
and approved by the Mayor / Vice-
Mayor.

Human Resource and Management Office
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MUNICIPAL MAYOR OF BAYAMBANG

# Provides analytical data on retention,

slall/competency  gaps, and talent
development plans that alipn with

strategic plans.

# Coordinates developmental
witerventions that will form part of HR
plan.

# Assumes pnmary responsihity  for
pecformance management n hus/ her office.

Conducts strategic plannmg session with
supervisors and saff and agree on the
outputs that should be accomplished based
on the stmtegic poals/objecuves of the
organization.

"‘F

# Submmts the OPCR to the Human Resource
and Management Office.

# BReviews and approves comimtments
(targets) indicated in  the individual
Performances Commutment and Review
Forms before these are submutted to the
HRM Office ar the start of the performance

penod.

# Submits a Quarterly Monitonng Report to
the Ofhee of the Planmng Office based on
the SPMS5 Calendar.

Department Heads
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MUNICIPAL MAYOR OF BAYAMBANG

W

Evaluates the performance of employees
under his/her department.

Informs employees of final rating and
identifies necessary mierventons  for
employees based on the assessment of

development needs.

Recommends and discusses developmental
plans with subordmates who obtain
unsatisfactory  performance  during  the
rating period not later than one (1) month
after the end of the smd penod.

Prepares a wntten notice/advice for
signature of the Mayor or Vice Mayor that a
succeedmg  Unsatisfactory  Performance
shall warrant an employee’s separation from
the service.

Provides preliminary ratmg 1o subordinates
showmg Poor Performance not earlier than

the third (3~) month of the ratmg period.

Prepares and discusses Deve
Plans for subordmates with Poor

performance rating.

Prepares dmaft of wnren noutces for
signature of the Mayor or Vice Mayor that
failure of employees with Poor Performance
to improve their mnngs shall warrant thexr
separation from the service
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MUNICIPAL MAYOR OF BAYAMBANG

s >  Actas partners of management and their co- |
Individual Employees employees in meeting organizational
performance goals.

This Office Order takes effect immediately.

OMTice of the Mayor
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